
66-2083

SMITH, Duane Wilson, 1931- 
DESCRIPTIONS OF AN IDEAL SECONDARY SCHOOL 
PRINCIPAL BY FOUR SAMPLED POPULATIONS.

The University of Nebraska Teachers CoHege 
Ed.D„ 1965
Education, administration

University Microfilms, Inc., Ann Arbor, Michigan

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



DESCRIPTIONS OF AN IDEAL SECONDARY SCHOOL PRINCIFAL 
BY FOUR SAMPLED POPULATIONS

by

Duane W;'" Smith

A DISSERTATION 

Presented to  the Faculty o f  

The U n iversity  o f Nebraska in  the Teachers College 

In P a rtia l F u lfillm en t o f  Requirements 

For the Degree o f Doctor o f Education 

Department o f  School Adm inistration

Under the Supervision o f Professor Howard Eckel

L incoln, Nebraska 

1965

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



T H E  U N I V E R S I T Y  O F  N E B R A S K A
T E A C H E R S  C O L L E G E  

A D V A N C E D  P R O F E S S I O N A L .  D I V I S I O N

TITLE

DESCRIPTIONS OF IS IDEAL SBCCHDAHT SCHOOL

PRINCIPAL BI FO® SAMPLED POFULATICRS

BY

_____________DUANE W. SMITH______________ .

IN PARTIAL FULFILLMENT OF REQUIREMENTS 

FOR THE  

DOCTOR OF EDUCA TION DEGREE

APPROVED BY DATE

Howard Sckel

Merle A. Stoneman

H. F. Thorpe 

Donald 0. C lifton

Oswald W. Kopp

28 Ju ly  196$ 

28 July 1965

28 July 1965

SUPERVISORY COMMITTEE

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



ACKNOWLEDGEMENTS

This in v e s t ig a to r  'wishes to  acknowledge the many persons, 

too numerous to in d iv id u a lly  mention, who supplied needed data, tim e, 

and support fo r  th e completion o f  th is  study.

P a rticu la r ly , th is  in v e s tig a to r  i s  indebted to h is  advisor,

Dr. Howard Eckel, whose able help  and advice were e sp e c ia lly  tim ely  

throughout th is  study. This in v e s t ig a to r  w ishes to extend a lso  to  

Dr. Don C lifto n  h is  appreciation  fo r  the time and advice given so 

w ill in g ly  in  f a c i l i t a t in g  the completion o f th is  work.

Above a l l ,  th is  in v e s t ig a to r  w ishes to  thank h is  w ife , Joan, 

fo r  the untold  hours o f work, th e p atien ce , and the encouragement 

received  throughout th is  endeavor.

D. W. S.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



TABLE OF CONTENTS

CHAPTER PAGE

I .  INTRODUCTION...............................: . . . . , .......... *..........................    1

Statement of the Problem...........................................................  1

Ju s tif ic a tio n  of the Study...............    2

Scope and lim iting  Factors.......................................................  4

Hypothesis.............................    5

D efinition  of Tezms.....................................................................  7

Significance of the Study.........................................................  8

H . REVIEW OF SELECTED LITERATURE........................................................ 10

H isto rica l Sketch of the  Secondary School P rin c ip a l.. . .  10

Duties of the High School P rincipal......................................  14

Role of the Secondary School P rinc ipa l................................  17

In terpersonal Relationships of the Secondary School
P r in c ip a l. .........................................................................  21

The Q-Sort Method.........................................................................  25

S ta t is t ic a l  Application of the Q-Sort..................................  35

The Q-Sort Instrum ent.......................................................   39

Summary.............................................................................................  42

I H .  PROCEDURES.............................................................................................  46

Formulation of the  Research Instrument  ............  46

Selection of Items.......................................................................  47

C la rity  o f Items...........................................................................  52

P ilo t  S u rv e y .. . . . ..................................................................   53

Establishment of the  In stru c tio n  S h e e t . . . . ........................  55

Approach to  the Problem...............   •••• 56

H I

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



CHAPTER PAGE

Selections of Populations to  be Sampled........................................  56

Selecting the Samples............................................................................  57

Making the Sample....................................................................   58

Follow-up Procedures...............................................................   58

IV. FINDINGS.............................   60

Composite Description o f an Ideal Secondary P rincipal
as Conceived by Sampled Teachers...........................    60

C oefficien t o f C orrelation of Intra-Sub Group Variables
fo r  Sampled Teachers.................................................................... 64

Composite Description of an Ideal Secondary P rincipal
as Conceived by Sampled P rin c ip a ls ........................................  66

C oefficient o f C orrelation of Intra-Sub Group V ariables
fo r  Sampled P rin c ip a ls ...............................................................  70

Composite D escription of an Ideal Secondary P rincipal 
as Conceived by Sampled Superior Administrative 
O fficers .................................................................................. 70

C oefficient of C orrelation o f Intra-Sub Group Variables
fo r  Sampled Superior Adm inistrative O fficers......................  75

Composite Description of an Idea l Secondary P rincipal
as Conceived by Sampled Professors...............................   76

C oefficient of C orrelation o f Intra-Sub Group Variables
fo r  Sampled P rofessors................................................................  80

Composite Description of an Idea l Secondary P rincipal 
as Conceived by Teachers* P rinc ipa ls , Superior 
Adm inistrative O fficers, and P ro fesso rs. ..........................  80

C oefficient of C orrelation of the Composite Descriptions 
o f an Idea l Secondary School P rincipal as Conceived 
by Teachers, P rinc ipa ls , Superior Adm inistrative O fficers, 
and Professors.................................................................................. 84

Comparisons of Categories Described by Sim ilar P rincipal 
C harac te ris tics as Found in  the P rincipal C harac te ris tic  
Q-Sort.......................................................................   88

IV

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



CHAPTER PAGE

R elative Value o f Consideration as Conceived by the
Four P a rtic ip a tin g  Samples.......................................................... 90

R elative Value of In i t ia t in g  Structure as Conceived
by the Four P artic ip a tin g  Samples............................................  92

R elative Value o f Procurement as Conceived by the
Four P artic ip a tin g  Samples.......................................................... 95

Relative Value of Disposal as Conceived by the Four
P artic ip a tin g  Samples.................................................................... 98

V. SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS.......................................... 104

S u m m a r y * 104

Conclusions.  .......................................................................................  107

Recommendations.....................................................................................  113

BIBLIOGRAPHY.............................................................................................................  115

V

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



CHAPTER PAGE

APPENDIX A. The 51 Item. P rincipal C haracteristic  Q-Sort..................  116

APPENDIX B. Prelim inary Questionnaire fo r  Item C la rifica tio n
P rio r to  P ilo t Study........................................................ 120

APPENDIX C. In s tru c tio n  Sheets and Folder Used in  P ilo t Study.. .  122

APPENDIX D. Revised In s tru c tio n  Sheet.....................................................  126

APPENDIX E. Personal L e tte r  Accompanying In struc tion  and the
Follow-up L e tte r .............................    128

APPENDIX F. L is t of P a rtic ip a tin g  School Systems and Colleges
and U n ivers ities...............................................................  131

APPENDIX G. Frequency D istribu tion , Mean Score, Variance, and
Standard Deviation of the 51 P rincipal 
C harac te ris tics fo r  a l l  P artic ipa ting  Sam ples.... 135

VI
t

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



LIST OF TABLES

TABLE PAGE

I .  Composite Description of an Ideal Secondary Principal
as Conceived by the 66 P artic ipa ting  Teachers. . 62

I I .  Composite Description of an Ideal Secondary Principal
as Conceived by the  72 P artic ipa ting  P rinc ipa ls . 67

H I .  Composite Description of an Ideal Secondary Principal 
as Conceived by the 63 P a rtic ipa ting  Superior 
Adm inistrative O fficers................................................................... 72

IV. Composite Description of an Ideal Secondary Principal
as Conceived by the 50 P artic ipa ting  Professors................  77

V. Composite Description of an Ideal Secondary Principal 
as Conceived by the 251 P artic ipa ting  Teachers,
P rinc ipa ls , Superior Administrative O fficers, and 
Professors.........................................................................................  82

VT. In te rco rre la tio n  of the  Sampled Populations Composite
Description of an Ideal Secondary P rinc ipa l........................  8k

VH. Percentage of Agreement Between the Sampled Populations
Composite D escription of an Ideal Secondary P rin c ip a l.. .  87

V III. Summary—Wilcoxon Matched-Pair Sign-Rank Test—Rejection
Region of the Null Hypothesis fo r  a l l  Samples* Judgment 
of Categories Consideration, In it ia t in g  Structure,
Disposal, and Procurement...........................................................  101

IX. Mean Score and Rank of the Four Categories by the Four
P artic ip a tin g  Samples. .....................................................   102

VH

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



I

INTRODUCTION

The secondary school p rin c ip a l has the major re sp o n s ib ility  fo r  

the educational program of the school he adm inisters. I f  he i s  to  fu l­

f i l l  the  ob ligations as the educational lead er, he must conduct h is  

a c t iv i t ie s  in  such a way as to  in sp ire  lo y a lty , promote c re a tiv ity , 

develop professional a tt i tu d e s , and encourage scholarship among the 

members o f h is  teaching s ta f f .

For the p rin c ip a l to  be the  educational leader in  h is  school, 

and to  accomplish h is  ob jectives in  h is  professional and community 

re la tio n sh ip s , he must command the respect o f those people w ith whom 

he works. How the p rin c ip a l obtains and re ta in s  the respect of h is  

fellow  p rin c ip a ls , h is  superior adm inistrative o ff ic e rs , h is  teaching 

s ta f f ,  and o ther p rofessional educators in  higher education i s  no t a t  

a l l  c le a r . Any c o n flic t  th a t  i s  present among any of these groups 

w ill c rea te  problems fo r  the school p rin c ip a l th a t  he must reconcile .

I f  a p rin c ip a l were to  know the c h a ra c te ris tic s  th a t  these groups 

tended to  view in  common as the  c h a ra c te r is tic s  o f an " id ea l11 secondary 

p rin c ip a l, and i f  he were to know the re la tiv e  importance of these 

c h a ra c te r is tic s  to  each group, he would perhaps be able to  c a p ita liz e  

on th is  knowledge in  h is  professional re la tionsh ip s w ith these groups.

Statement o f the Problem

The purpose of th is  study was to  find  how teachers, p rin c ip a ls ,
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superior adm inistrative o ff ic e rs , and persons engaged in  tra in in g  edu­

cationa l leaders describe th e i r  conceptions of an id ea l secondary school 

p rin c ip a l and to  determine any s ig n ific an t re la tio n sh ip s among the 

composite descrip tions. Four populations were investiga ted  in  an e f fo r t  

to  d iscern  possible d ifferences among the descrip tions of an id ea l 

secondary school p rin c ip a l as o ffered  by each population and to  id e n tify  

general areas of agreement and disagreement in  terms of a se rie s  of 

sp ec ific  items as determined by a research instrum ent. S pec ifica lly , 

the  study sought to  answer th e  following questions Are th ere  any s ig n if ­

ic a n t re la tio n sh ip s among the  descrip tions of an id ea l secondary school 

p rin c ip a l as conceived by teachers, as conceived by p rin c ip a ls , as con­

ceived by superior adm inistrative  o ff ic e rs , and as conceived by persons 

engaged in  tra in in g  educational leaders?

Ju s tif ic a tio n  of the Study

As the demands fo r  educational excellence increase , so the 

requirements fo r  effectiveness in  educational adm inistration become more 

acute. The demands placed on the  secondary school p rin c ip a l are  s im ila r ly  

increasing .

Current l i t e r a tu r e  and recen t studies in d ica te  a need fo r  d e fin ite  

inform ation in  describing the ro le  o f the educational adm inistrator and 

in  determining some of the  c h a ra c te r is tic s , both personal and p ro fessional, 

th a t he must have. In  a study in  1962, H ills  made the following observation 

while w riting  of the elementary principals
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There i s  nothing new or unusual in  the suggestion th a t  the  
adm inistrator i s  a middleman; one who serves two m asters. Nor i s  
i t  novel to  suggest th a t  the  two masters seldom agree on what the  
adm inistrator should do. But i t  i s  no t a t  a l l  c le a r how these 
observations can be re la te d  one to  another to  form a coherent 
p a tte rn  w ithin  which problems of leadersh ip , adm inistration, and 
organization can be viewed.

At the 48th Annual Convention o f the National Association of 

Secondary School P rincipals held  in  Chicago in  A pril of 1964-, Drucker 

summed up what seemed to  th is  in v es tig a to r to  be one of the  basic  problems 

of secondary educational adm inistrations

A ltogether e ffectiveness may be the most important a ttr ib u te  
of the adm inistrator whether he adm inisters a school, a h o sp ita l, 
a government agency, o r a business. And there  i s  no doubt th a t  
effectiveness i s  much scarcer than a b il i ty .

The ro le  o f the secondary school p rinc ipal i s  of specia l concern 

because of the  ever-increasing demands being placed on the secondary 

school to provide w e ll-tra in ed  students w ith backgrounds good enough 

to  keep pace w ith stepped-up cu rricu la  a t  the  college le v e l and the 

stepped-up pace o f l iv in g  in  today* s society . The required sp ec ia liza ­

tio n  a t  the secondary le v e l of teaching creates an even g rea te r demand 

on the  p rincipal in  h is  e f fo r t  to  a id  in  f u l f i l l in g  the g rea t American 

dream of education fo r  a l l  people. C onflict a r ise s  as to  the du ties 

and ro le  of the secondary.school p rin c ip a l among p rinc ipa ls  themselves, 

between teacher and p rin c ip a l, between p rin c ip a l and superior, and even

R. Jean H ills , "Leadership Behavior o f Elementary School 
P r in c ip a ls ,** An Examination of the  In te rn a l and External ELements o f 
the  Administrator*s Role, (Cornell U niversity, 1962), p. 7, (mimeographed.)

^Peter Drucker, "The E ffective A dm inistrator,11 National Association 
of Secondary School Principal*s BnHot-in. Address, 48th Annual Convention, 
(A pril, 1964-), p. 157» Speech to  General Convention.
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between educators In  the schools and educators who tra in  p rin c ip a ls .

The p o ten tia l effectiveness of the principal i s  hampered by th is  co n flic t 

and educational leadersh ip  i s  thwarted a t  a very important le v e l.

Scope and Limiting Factors

Secondary school adm inistration assumes a wide range of du ties.

As a school increases in  s iz e , more v aria tions in  the  p r in c ip a l 's  du ties 

occur. Therefore, a p rin c ip a l in  a la rg e r  school w ill  have to  discharge 

h is  du ties in  a manner d iffe re n t from th a t of a p rinc ipal in  a sm aller 

school. Considering th is  postu la tion , th is  in v es tig a to r lim ited  th is  

in vestiga tion  to  school systems th a t  had a wrimmim of 500 students in  

th e i r  secondary schools and employed a t  le a s t  one fu ll-tim e  secondary 

p rin c ip a l. Further, the sample was re s tr ic te d  to  public school o f f ic ia ls  

in  the  s ta te s  of Missouri and Nebraska. One hundred each of teachers, 

p rin c ip a ls , and adm inistrative o ffice rs  superior to  p rinc ipals  were 

selected .

in  addition to  the public school o f f ic ia ls ,  100 members of the 

National Conference of Professors o f Educational Administration were 

asked to contribute to  th is  study. While the reaction  of th is  group 

was no t considered cen tra l to  the study, i t  was th is  in v e s tig a to r 's  

opinion th a t  professors could provide additional information helpfu l 

in  d if fe re n tia tin g  the c h a ra c te ris tic s  of an id e a l secondary school 

p rin c ip a l.
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5

Hypothesis

The investiga tion  sought to  discover descrip tions of the  secondary- 

p rin c ip a l as conceived by teachers, by p rin c ip a ls , by superior admin­

i s t r a t iv e  o ff ic e rs , and by persons engaged in  the  tra in in g  of p rin c ip a ls . 

I t  was the basic  hypothesis of th is  in vestiga tion  th a t  there  would be 

no s ig n if ic an t re la tionsh ip s among these descrip tions.

The secondary hypotheses were s ta te d  as follows*

No s ig n ific an t re la tio n sh ip  e x is ts  between the conception o f an 

id ea l secondary p rin c ip a l by teachers and the conception of an id ea l 

secondary p rin c ip a l by p rin c ip a ls .

No s ig n if ic an t re la tio n sh ip  e x is ts  between the  conception of an 

id e a l secondary p rin c ip a l by teachers and the  conception of an id ea l 

secondary p rin c ip a l by superior adm inistrative o ff ic e rs .

No s ig n ific an t re la tio n sh ip  e x is ts  between the conception of an 

id e a l secondary p rin c ip a l by teachers and the conception of an id e a l 

secondary p rin c ip a l by persons engaged in  tra in in g  educational leaders .

No s ig n if ic an t re la tio n sh ip  e x is ts  between the conception o f an 

id ea l secondary p rin c ip a l by p rin c ip a ls  and the conception o f an id ea l 

secondary p rin c ip a l by superior adm inistrative o ff ic e rs .

No s ig n if ic an t re la tio n sh ip  e x is ts  between the conception o f an 

id e a l secondary p rin c ip a l by p rin c ip a ls  and the conception of an id e a l 

secondary p rin c ip a l by persons tra in in g  educational leaders .

No s ig n ific an t re la tio n sh ip  e x is ts  between the  conception o f an 

id e a l secondary p rin c ip a l by superior adm inistrative o ff ic e rs  and the
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conception of an id e a l secondary p rin c ip a l by persons tra in in g  educational 

leaders .

Through the use of a Q -sort, which i s  a forced-choice rank ordering 

of items along a somewhat normal curve, the following n u ll hypotheses were 

te s te d :

No s ig n if ic a n t d ifference e x is ts  between teachers and p rin c ip a ls— 

teachers and superior adm inistrative o ff ic e rs—teachers and professors— 

principals  and superior adm inistrative o ff ic e rs—and superior adm inistrative 

o ff ic e rs  and professors in  the re la tiv e  value-placed on the  category 

“consideration" as one of the  four categories included in  the p rincipal 

ch a rac te ris tic  Q-sort.

No s ig n if ic a n t d ifference  e x is ts  between teachers and p rin c ip a ls— 

teachers and superior adm inistrative o ff ic e rs—teachers and professors— 

p rinc ipa ls  and superior adm inistrative o ff ic e rs—principals  and professors— 

and superior adm inistrative o ff ic e rs  and professors in  the re la tiv e  value 

placed on the category " in it ia t in g  s tru c tu re"  as one of the four categories 

included in  the p rin c ip a l c h a ra c te r is tic  Q-sort.

No s ig n if ic an t d ifference  racists between teachers and p rin c ip a ls— 

teachers and superior adm inistrative o ff ic e rs—teachers and p rofessors— 

p rin c ip a ls  and superior adm inistrative  o ff ic e rs—prin c ip a ls  and professors— 

and superior adm inistrative o ff ic e rs  and professors in  the r e la tiv e  value 

placed on the  category "disposal" as one o f the  four categories included 

in  the  p rin c ip a l c h a ra c te r is tic  Q -sort.

No s ig n if ic a n t d ifference  e x is ts  between teachers and p rin c ip a ls— 

teachers and superior adm inistrative o ff ic e rs—teachers and professors—

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



p rin c ip a ls  and superior adm inistrative o ff ic e rs—p rin c ip a ls  and pro fessors- 

and superior adm inistrative o ff ic e rs  and professors in  the  re la tiv e  value 

placed on the category "procurementM as one of the  four categories in ­

cluded in  the p rin c ip a l c h a ra c te r is tic  Q-sort.

D efinition of Terms

Secondary Schools A public  supported school encompassing grades 

nine through twelve or grades ten  through twelve, the ty p ic a l school 

organization of a grade being equal to  one year o f school endeavor.

Superior Adm inistrative Officers Any professional person em­

ployed by the school who, as a p a r t  of h is  re sp o n sib ility , a s s is ts  in  

the  se lec tion  of the secondary p rincipal and/or has continual p rofessional 

re la tio n sh ip s with him in  an adm inistrative capacity.

Considerations Those behaviors of the p rin c ip a l in d ica tiv e  of 

mutual t r u s t ,  respec t, and friendsh ips.

In i t ia t in g  Structures Those behaviors of the  p rin c ip a l d i l in e a t-  

ing the re la tio n sh ip  between him self and the  members o f the  group and 

estab lish ing  w ell-defined p a tte rn s  o f organization and methods of 

procedure.

Disposals Those behaviors of the p rin c ip a l involved with the 

se ttin g  of p r io r i t ie s  among outside demands placed on the  schools 

In teg ra ting  the  contribution o f the school with outside demands through 

the  regu la tion , promotion, and placement of the schools product—the 

student.
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Procurement: Those behaviors of the p rin c ip a l in  providing

support—both p o li t ic a l  and economic—fo r the s ta f f  members: Acquisi­

tio n  of adequate time, favorable decisions, and su ffic ie n t resources.

Group: The u n it  of organization being supervised by the secondary

p rin c ip a l.

Member: The persons in  the organization being supervised by the

p rinc ipa l.

Outsider: Any person not a member of the  u n it  under the super­

v ision  o f the p rinc ipa l.

Significance of the Study

Ib is  study seeks to  provide information th a t  w ill  include more 

comprehensive knowledge about how teachers conceive an id e a l p rinc ipa l, 

how p rin c ip a ls  conceive an id ea l p rin c ip a l, how superior adm inistrative 

o ff ic e rs  conceive an id ea l secondary p rin c ip a l, and how persons engaged 

in  tra in in g  educational leaders conceive an id e a l secondary p rin c ip a l. 

While th is  in v es tig a to r fee ls  i t  i s  in co rrec t to  p red ic t a p rincipal*s 

p o ten tia l success as an adm inistrator on the b asis  of one measurement, i t  

i s  possib le  th a t i f  there  i s  not a wide d iv e rs ity  of value judgments among 

the  samples, the instrum ent used fo r  th is  study might serve as one more 

way o f gaining information about the prospects of someone becoming a good 

educational adm inistrator. The information obtained may provoke in te r e s t  

in  fu r th e r  study in  the area of secondary educational adm inistration and 

therefo re  provide an add itional fac e t of o b jec tiv ity  in  se lec ting , 

tra in in g , and placement of candidates fo r  positions in  secondary admin­

i s t r a t io n .
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There i s  a d e fin ite  need for information regarding the s k in  of 

secondary educational adm inistrators. As one of i t s  purposes, th is  study 

intended to  provide some o f th a t information. The investiga tion  w ill 

provide new in s ig h ts  in to  the  problem, of secondary adm inistration, 

problems which are  becoming more and more important in  the complexity 

of the socie ty  w ithin which modern schools must operate.

The p a tte rn s o r c lu s te rs  of c h a ra c te ris tic s  th a t describe the 

categories included in  the instrum ent w ill  provide information about the 

behavioral cha ra c te r is t ic s  of the  secondary p rin c ip a l and the  emphasis 

placed on these behavioral c h a rac te ris tic s  by the  p a rtic ip a tin g  samples.

I f  there  are  s ig n if ic a n t d ifferences noted, avenues w ill  have been 

opened fo r  fu tu re  stud ies of the  solutions to  the  problems facing education 

in  the public schools.
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I I

REVIEW OF SELECTED LITERATURE

This chapter tri.ll be devoted to  the review of se lec ted  l i te r a tu r e  

p e rtin en t to  the  in v estig a tio n . I t  w ill  include a b r ie f  h is to r ic a l  

sketch of the  secondary p rin c ip a l sh ip , c r i te r ia  fo r  the  descrip tion  of 

the du ties of the secondary school p rin c ip a l, aspects of the ro le  of 

the  secondary p rin c ip a l, and in terpersonal re la tio n sh ip s involving a 

secondary p rin c ip a l. Of major importance to  th is  chapter i s  a section 

th a t  w ill  provide inform ation re la tin g  to  the  Q-sort as a method of 

conducting research in  the behavioral sciences and the l i te r a tu r e  from 

which the  items used in  constructing the  instrum ent are found.

H isto rica l Sketch of the  Secondary School P rincipal

During the f i r s t  h a lf  of the 19th century, there were very few 

schools la rg e  enough to  ju s t i f y  a p rinc ipa l on a fu ll-tim e  b asis . By 

the  middle of the century there  were moves to  e s tab lish , form ally, the 

p osition  o f secondary p rin c ip a l. Die f i r s t  agencies used to  se lec t 

p rin c ip a ls  were c i ty  o f f ic ia ls  or school inspecto rs appointed by c i ty  

o f f ic ia ls .  "In 1840, the p rin c ip a ls  of Providence were selec ted  a t  a 

town meeting. In  1844, the  c i ty  council of Chicago appointed inspecto rs 

who in  tu rn  appointed the p rin c ip a l.

^Rulon Smith, MThe Selection o f the  Chief Executive O fficers of 
Public Schools" (unpublished d isse r ta tio n , U niversity  of C alifo rn ia , 
Berkeley, C alifo rn ia , 1938), p. 13*
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By the end of the  19th century the p rin c ip a l ship was well estab lished  

and the p rin c ip a l was generally  regarded as the  adm inistrative head of 

h is  school. In  1846, a rep o rt of the  Cincinnati Schools s ta ted :

To secure uniform ity and effic iency  in  the  adm inistration 
o f the d isc ip lin e  o f the school, and a t  the  same time, to  enable 
the  teachers and a ss is ta n ts  to  give th e i r  whole time, as f a r  as 
possib le , to  the business o f in s tru c tio n , the Board commits the   ̂
general government of the  school in to  the  hands of the  p rin c ip a l.

Other school systems to  follow th is  po licy  of placing the  p rin c ip a l in

charge of a l l  departments were Boston and S t. Louis*

Because of the  s ize  of schools p rio r  to  i860, there  were few 

management problems in  the secondary schools. The most outstanding 

problem was th a t  of d isc ip lin in g  the ch ildren . Baker, in  h is  study, 

made the following observation:

A teacher who had taught several years and had acquired the 
technique of handling unruly children, as w all as i r a t e  parents, 
was regarded, fo r  the  most p a rt , as the person who should be 
given the opportunity to serve in  the capacity  o f headmaster of 
the school when the need arose fo r  such an ind iv idual.

Baker also l i s te d  the  main managerial functions of the  headmaster 

or p rin c ip a l o f a secondary school in  i860 as follow s: l )  d isc ip lin ary ;

2) enforcing to  a lim ited  ex ten t, the compulsory attendance law; 3) c la ss­

room management of teaching procedures; and 4>) performing such add itional
4-du ties as were delegated to  him by the superintendent o f schools.

2"Nineteenth Annual Report o f the  Trustees and V is ito rs  of the 
Common Schools," C incinnati, Ohio, 1848, p . 26.

3Samuel Harry Baker, J r . , "Management P ractices in  Large High 
Schools" (unpublished d is se r ta tio n , George Washington U niversity, 
Washington D. C., 1946), p. 7.
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By the end of the 19th century, there were s ta r tin g  to  r is e  

concerted e ffo r ts  by secondary p rincipals  to  discuss common problems.

The "Principals Roundtable" discussed the following problems in  1896:

1. Systems of recording pupils* marks.

2. Techniques, such as p rin ted  forms and conferences fo r  
dealing with the home in  case the student i s  doing 
unsa tis fac to ry  work.

3* Semiannual promotions.

4. Ihe use of words in stead  of percentages fo r  c lassify ing  
pupils by a b il i ty .

5. The double sessions fo r  high schools.

6. Ihe ra th e r  la x  con tro l of parents over students and the 
re la tio n  of high school to  grammar school.^

Baker noted th a t  by 1925, the high school p rinc ipa l was ca lled  

upon to  manage the  ex tra -cu rricu la r  a c t iv i t ie s  in  addition to  the 

regu lar school program. ̂  Immediately following the ex tra -cu rricu la r 

movement in  education came the desire  on the p a rt of many educators to 

bring about o ther types of curriculum reorganizations: "Although

curriculum rev ision  of one kind o r another had been going on fo r  nearly  

a hundred years, there  was a marked acceleration  o f such a c t iv i t ie s  

in  the  period between 1930 and 19^0»"7 I t  appears th a t  once more the

%EA, "Principals Roundtable," Journal o f Proceedings and Addresses. 
1896, pp. 587-604.

^Baker, oj>. c i t . . p. 12.

7I b id . . p. 13.
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secondary p rin c ip a l was ca lled  upon to exercise h is  judgment in  deciding 

the ex tent o f program change h is  school should make to meet new so c ia l 

and economic demands. Baker observed th a t by 1930* some w rite rs  began 

to  see the need to  expound ideas concerning b e tte r  management in  the 

high school o ffice  by p rin c ip a ls  in  addition  to  h is  presen t responsi­

b i l i t i e s .^

Die te s tin g  movement, which s ta r te d  during the f i r s t  ten  years 

of the  20th century, was another development in  education which imposed 

upon the  high school p rin c ip a l more re sp o n s ib ilitie s  o f a managerial 

nature . In 1922, the  S tate  of Ghio*s Department of Education made the  

following statem ent: "Not as a new to o l o f classroom method, bu t as

a new instrum ent fo r  organizing c la sses , w ith an influence th a t  w ill  

bear upon method, the  in te llig en c e  examination looms la rg e  on the new 

horizon.

The l i t e r a tu r e  shows th a t  both the  number and complexity of the 

re sp o n s ib ilit ie s  o f the  p rin c ip a l have s te ad ily  increased  in  proportion 

to the  growth of th e  high school in  size  and complexity. Much of th is  

development has been the r e s u l t  o f the  increased  re sp o n sib ility  of the  

high school in  providing youth the  opportun ities to  le a rn  in  order th a t  

they may face the challenges of modern society .

®Baker, op. c i t . . p. 23.

^Department of Education, S tate  of Ohio, Ohio High School Standards. 
(Columbus, Ohio: The F. J . Hur P rin ting  Company, 1922;, p. 17.
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Duties of the High School P rincipal

As the re s p o n s ib ilitie s  of the  secondary principal increased, 

he gradually withdrew from teaching. Some of the  duties of the p rin c i­

pa l have become so urgent th a t some other du ties considered equally 

im portant by p rin c ip a ls , have been neglected, p a rtic u la r ly  in  the area 

of supervision. likew ise, du ties of an external nature are neglected 

when the urgency of day-to-day problems clamors fo r  the p r in c ip a l 's  

a tten tio n .

The secondary p rin c ip a lsh ip 's  importance was recognized a t  the 

tu rn  of the century and extensive powers commensurate to  the position  

were granted!

As the enrollment swelled and the school drew nearer i t s  
public , the  p rin c ip a l became public re la tio n s  man, housing au tho rity , 
and textbook c r i t i c .  . . The constant struggle fo r  fin an c ia l 
support fo r  the  schools led  the  superintendency away from d ire c t 
contact with the  personnel and management o f the respective  schools 
in  the system, and consequently elevated the  p rincipal to  the post 
of recognized adm inistrative head of the school.10

There have been numerous studies made and reports in  a r t ic le s  

and books ou tlin ing  the du ties of a school p rin c ip a l. The basic  du ties 

appear to  be e sse n tia lly  the same fo r  both elementary and secondary 

p rin c ip a l. Hines, in  1917, submitted one of the  e a r l ie s t  a r t ic le s  on 

the d u tie s , powers, and preparation of high school p rinc ipals  in  Iowa.

^H aro ld  Spears, Secondary Education in  American l i f e .  (New York! 
American Book Company, 19^1), p. 312.

^H arlon  C. Hines, "Duties, Powers, and Preparation of the High 
School P rincipals in  Iowa," American School Board Journal. 55*18,
August, 1917, p. 70*
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In 1920, Boggs made a l i s t  o f  the d u tie s , as secured from the ru le s  and

12regu la tion s o f  school boards in  th ir ty  American c i t i e s .  in  th e same

year, Bobbitt published an a r t ic le  in  which he l i s t e d  th ir ty -o n e  m istakes
13

o ften  made by p r in c ip a ls . Baker, in  studying the management d u ties  

o f  a secondary school p r in c ip a l, l i s t e d  th e  fo llow ing  d u ties  which are 

ty p ic a l o f  those found elsewhere:

I .  Planning fo r  fu ture operations

1 . Preparation fo r  opening o f  school in  the f a l l
2 . Preparation o f  the master schedule 
3* Providing fo r  means o f  in s tr u c tio n

I I .  D irection  o f  current operations

1 . In stru ctio n a l
2. N on-instru ctional fu nctions

a. o f f ic e  con tro l
b . personnel r e la t io n s
c . operation o f  sp ec ia l a u x ilia r y  serv ices  w i t h i n  

th e school
d. d irectin g  use o f  fr e e  textbooks
e . operation o f  in tern a l school fin ance
f . a s s is t in g  th e cen tra l o f f ic e  in  preparation  

o f  the annual external school budget
3. Evaluation

a. d ir e c t
b . in ter p r e t survey r e s u lt s  to  fa c u lty  and community
c . d ir e c t  work o f  the te s t in g  com m ittee^

The d u ties  o f  the secondary p r in c ip a l have evolved from those o f

■jo
J. Boggs, "School Board Regulations Concerning the Elementary 

School P r in c ip a l,"  Elementary School Journal. 20:10, June, 1920, 
pp. 730-7^2.

^ F ran k lin  B obbitt, "Mistakes Often Made by P r in c ip a ls ,"  
Elementary School Journal. V ol. 20, January, 1920, pp. 337-3^6-

v

l2(Baker, ou. c i t . . p . 15.
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