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ClIAf TER I

f!IB SSSD 'D01 AWTHfSRTlO l!I?0ii«4T101l OH 
FISBOffeSilO « C/^Jh StfFPLISS 

®@n#nal D iscus a 1cm and FrOblema 

The purpose o f . t h i s  s tu d y  la  t o  d e te rm in e  what 

lia m s  o f  s c h o o l - su p p lies - e n t a i l  th e  g re a te s t  expend i­

tu re s  o f  nosey a l lo c a te d  to  th e  su p p ly  budget? t o  p ro c u re  

O p o o lflo a tio B O  f o r  thou® ite m s  f o r  which s p e c i f ic a t io n s  

-tiara h m n  w r i t te n ?  to  c o n s tru c t  s p e c i f ic a t io n s  f o r  

a d d i t io n a l  1 tans' wiser# s u f f i c ie n t  in fo rm a t io n  i s  a v a i l ­

a b le  upon n h ie h  t o  M e #  s p e c if le s t io n s ?  and t o  p ro v id e  

n e t to d s  w h ich  w i l l  be h e lp fu l  t o  th e  consumer i n  d e te r ­

m in in g  w hether goods purchased a re  th e  k in d  a n d .q u a l i ty

desired and specified*
The word "supply* w i l l  d e s ig n a te  th o se  a r t i c l e s  in  

school us® th a t  a re  destroyed in th e  p rocess o f  u s in g ,  

ordinarily in  tw o  years or lo s s ?  a ls o  f r a g i l e  a r t i c le s  

broken w ith  custom ary usage and s n a i l  a r t i c le s  frequently 
l o s t  in o rd in a ry  use*

A " s p e c i f ic a t io n *  1® a d e s c r ip t io n  o f  an a r t i c l e  

sufficiently e xa c t t o  m t  a definite s ta n d a rd  In  r e la ­

t io n  to  it in d  o r  q u a l i t y ,  o r  to  p re s c r ib e  th e  l i m i t  

w i th in  which th e  a r t i c l e  im j  v a ry  in  k in d  and quality 
front a given standard*

"M a jo r I te m ”  w i l l  fee-uaad te  d e s ig n a te  an ite m
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a«mmtizig a considerable <s*f«KUfeura 3? mm&y in eostpar*
looo to the t&i&l supply budget*

hfee m ounting csmis cr" govsructent,, and the average 

taxpayer* a i ic o n c  l? * r i i \ :  t h i  pa s t ftm  ye a rs , p a r t ic u la r ly  

in  the  .tro u t h c-triehen a re a s , tevo  caused a o loso 

s c ru t in y  o f a l l  pub 'lle  expend itu re® . "/liiXn incono from  

p ro d u c tio n  and se rv ice s  Is  aga in  in c re a s in g , the  iaereaa# 

has no t loon s>uff£<sle&t to  prevent th o  c u r ta ilm e n t of  

funds fa r  ro s y  pub lic ; ©nfcerprl&o® and s e rv ic e s .

f'ho d is p o s it io n  to  s c ru t in is e  nor a o le s o ly  expend* 

i t r u e r  f o r  p u b lic  pwporoGj, p a r t ic u la r ly  fo r  p u b lic  

r \ f i i f*<f>;v* ^ ;m 5 c in t if»  nc*'” Offa” X*" v lv r* ’"' th-v oysvueditrurcs

coEto hvr- revenue ra is e d  ’ey ta x a t io n ,  th o rn  Is  a p t to

*■. I* £>%■* $2*,*? fi f“. * i** "h1 g=.rdp f* *  ̂̂  ft  ̂ ’• 5rr-a schoola

ere supported sc I&rec-Xy fro:.-1 the j;?'c:!Ood.c c l d ir e c t  

te re s  , 'h o  othotXo  a rc  se g vc ia d ly  e f fe c te d  by the  berand 

f o r  reductions- o f  oxj- one o r*

beard vsrd.erc a rc  asea3 tamed to  the Is rg o  p ropo r­

t io n  of  c s p e r f itu re o  w hich ;.c f o r  u e rre n s l c e rv ic e s , and 

tm e lnoer o f f i c ia l s  ere  in c lin e d  to  t r u s t  to  a c o n s ld e ra b l*  

dcyrac th o  .hidgrsest o f the  echo e l e v e c r t iv a s  f o r  gu- dance 

In  th is  cm the  o th ^ r  bend, tfhon r*on«y is  spent

fo e  ccpr-llee# the  beard ro rfoer sac see d e f in i t e ly  whore 

every d o l la r  coco* Se in  in c l ls s d  to  scm fctn lr.o  most 

c lo v e ly  th e  expend!te re?  f o r  school s r p p t i •:*?* h vp p lio a
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lazst o© o o n s ts a t lf  re f i& e o t l.  the  bosrcl. s c r 'te r  is  a p t 

t o  U . - l ic v © ' t h a t  fufe-si* s td o  lo o s  fe S f l i t  h e  t a r n i s h e d ,  f i f id  

th a t t  proctiie i c.fc lo s t r  ? oat; r . lp h t r s l l  re p la c e  the 

t -o t te r  a r fc ic lo *

I t  ech e e l  £ m p p i ic E f  r e t h e f s  r . r c  r e e d

Vil:if;h a rc  no t li*  accord w ith  goners ! fcueiseso jraefcf.cea* 

ohcro i s  15 t i l e  i i i i l fo r i . i fc y  as i»Q£ar*e the  o f f i c i a l  -sho 

t'occ the  p u re b co irg * T.n ra n y  Of th e  n e a t le r  tche&l-fft, 

utich o f the pure he isfro is  fo iic  t^. th e  superin  ton fe n t , 

co ss ila cp  w.-cer t-frs eopo rrlcd  on o f a su p p lie s  e o s rd .tte e i 

51, co s t acLO'-le h f  the  cc :o ro fa rf the  - wxrd e? a fre e tifflB f 

s n f  to o  o f ion  the  dc ho e l cuciedf.£r in  n3, i n m t  in  r.vurehae#

otch c fe p p lft t  r.s ho needs o l t f  l i t i l o  cheer* o r  g r id a re d *

do: oh o f those: t i ' fe  is  cvh*ar.t  to  e r i t f  e le r-, o fte n  in  

fiom ll tovjnr the  of:f:oi Ife icK ft:n t is  i n err.vrri.er'‘o f end ur>  

tro f.nod  in  h!,sftoro:: rtenof©nent:, tPhc re e re tr r* *  o f th e  

hoarc" i s  to ' f r r d i i o r  o ifth  tho  e d r r r t  *o ra l ro o fs  o i ‘ the  

d e t to l*  J c r . it  ora lx.ro o r f ife a r f I f  X i f ' t le  f r e i r i r , , ;  or 

.a&neriUaree f?h:Ish t o t l d  $v.a*‘t t T  th o ih  fe in t :  aeeicnad 80
i

p ca t a r o o p o r t i h l l i t j ' ,

her*-? o fte n  th e  lo r e t  'oarehana i s  giomn th e  ordo**

w ith o u t ra g d rd  to  gn ftX ity  o r p r is e  or p ro duc t* In  o th e r :

-sagos,, ~.v sis oh aFr&Pf scran i  op e rs t  pits? o 8p»e ifiod . 

noree > o f  th e  t o t a l  o s m n t is  » d e #  7ho la tte s *  pia*. 

pXe; e- a tr- js ilim  on r & is i r r  » -■’S.ihds? than lo g o u tn r , th e  

eost to  th e  eosmnaor*
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4

"■bile wmw oohoolo eaplo? tb® hotter pvootiee of 

•n te ittte g  'o rder®  im  eooeldipob&e eaowot® to  e o is p e t it iv e  

bidding# eeoe th is  jjra e tle * Im,® H i  d l» 4 iw t i« » * t  ' :lihh<* 

eat specifications# th e re  la  old# dlrorgono# in q u a l i t y *  

t f  pirns, P w *  #*y |ffN®  *  I®®*1 sutXihr of bond paper

fea aheap no*# p rin t* X® prise there i® mgamX variation#  

btqi*M *©sp «b competitive bidding# fo r ms supposed 

to  bo the eaae <puklltr# bae !>••» teem  to  w fy  fro® $#06 

to  1*60 a gallon* the oomo f t  wo toss varied on aUGoeealve 

QQOtotlono *e  ttoob as 1©© to  600 par ««*t os prestambly 

l«’es le a l arfelelee#

the SNTObXoR Of porebaelng Is  fu rth er eaaplleated  

by the foot that to® aaleonaa do sot tboesaleee teoo ttkolr 

product#* f#i*ep# boro boos standardised lo t#  classes* 

but aony ealeenon do sot te w  ebat grade® o f pap or th e ir  

f i r s t  earry# they boro a eonvietlen that th e ir tumeee 

oould ftftiidi® mlw  *d«aXity* prodoete# but the degree of 

duality  ooono to «##» nothing to  tbao# One Jan ito r-  

ooppll.ee eeleamn* oban netted fey the w rite r to  g iro  the 

phenol coeffleiaatt Of a dlel»feetc&t*/«fcleb #as lis te d  

Is  bis wioXogMOf adofctied that ho did wot lcooo the- mesalng 

of the- tons* Another m e «*iabi© to  dSatiegaleh between 

a diainfoofeasi oad a desMtwant*

'Ik irtm m  aefchode of pnraheae have to ©to p re s s e d  which 
mm 'vt'-n lotod to rodboo in » « *  iweaare tho difficulties 
l® porehaelnig ooppXieo# Bmm bare reeonaanded that tho
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5
purchaser s h o u ld  order only t r m  © © ta b llsh e d  and reliable 
fir®#* But many p a r s e s  t o  ut®® th e  purchase o f  supplies 
has been d#Jo g o to d  &r® iaexper fenced to b u y in g  and a**# 

not a c q u a in ts  w ith  th #  various f i r m #  d e a lin g  In  sch o o l 

products* ft»y m o t  gain t h e i r  e xp e rie n ce  a t  th© c o a t 

of th e  d i s t r i c t *  fu r th e rm o re ,  buying fro m  o n ly  one f i r ®  . 

su b je c ts . th e  pu rch ase r to- the charge o f  f a v o r i t is m ,  and 

often th e  im p re ss io n  is fo s te re d  b y  com peting  f ir m s  th a t  

there la o o lis o lo i i 'b a to o e n  the p u rch a s in g  a g e n t and th e  

ta lesm an to  th e  f in a n c ia l  odw antog* o f  each*

f h e re  a re  th e s e  who a rg m  t h a t  you g e t Mabout a h a t 

you pay for*#- th e y  u rg e  you  to b u r  only Equality is#rchan* 
d im * *  t h i s  argum ent 1# o f te n  used to  ind u ce  th e  purchaser 
t o  pay p r ic e #  which a re  n o t w a rra n te d  by th e  actual values 
o f  th e  p ro d u c ts *  Q u a li ty  I s  h a rd  to d e f in e  in  relation 
t o  a s p e c i f ic  product f o r  a s p e c i f ic  u s# * 1#  company i s  

l i k e l y  to a d m it I t #  protest la c k s  q u a l i t y *  ForttMompo* 
m o t  ooM^aoloo h an d le  goods o f  different grades, a l l  - of ■ 

w h ich  th e y  laoftot a re  q u a l i t y  merehandle#, but, nevertheless. 
In te n d e d  t o  s e l l  a t  d i f f e r e n t  p r ic e  le v e ls *  Obviously 
th e  f i r s t  q u a l i t y  sh o u ld  n o t be b ro u g h t in t o  c o m p e tit io n  

» l t h  a co m p e tito r*®  second q u a l i t y  m e e  handle#* fh u s ,  

* l t t i e u t  opoel'fteotimo# th e  price p a id  1# no guarantee of 
e ith e r  g rad e  or q u a li ty * .

An ©aphasia m  q u a l i t y ,  w ith o u t  adequate  d a f in i t i o a  

on th e  b a s is  of specification#* may r e s u l t  in  th e  purchase  

o f  a h ig h e r  q u a l i t y  th a n  1# needed for a s p e c i f ic  me#*
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6

i  -  ■fi&Mt s ta te s  that the standard a«t for a s p p lle s  should 
n e t  exceed l a  q u a l i t y  th #  a c tu a l needs of th #  users#

It Is evident that there Is a deplorable look of 
•otrnd' business proeadtanr in th# parches® of school 
supplies* It study of the literature relating to school 
supply purchasing rsreala eonoldwhblo information which 
•hohld ho of.mine to parches tag. agents* A study of 
the foohlojss eefiiiected with school supply purchasing 
indicates that the major pppW Lwm of promoting economical 
business procedure in school purchasing » y  well he 
divided into the following parts*

(1 ) D e s ig n a tio n  o f  th #  o f f f e t a l  responsible for school 
pvrehMiags

(2J s ta n d a rd ! s a t I  on @f s u p p lie s *

( 3 ) storing ahd distributing ■ ■ supplies*
(41 Method o f  fn v e h a e ln g *

(S | Methods o f  t e s t in g *  m  e e r t i f ie a t io n »  o f  s u p p lie s *

Designation of h e s p o n s lh ls  Official 
I t  i s  m e s g n is e d  th a t; th e  official charged with the

r e s p o n s ib i l i t y  f o r  th e  purchase  o f  s c h o o l s u p p lie s  has an ...

o p p o r tu n ity  f o r  e ffe c t in g - , la r g e  .anvtnge In  th e  sch o o l 

s u p p ly  b u d g e t*  I t  i®  n o t a s to n is h in g , thm , th a t  considerable 
space in  p ro fe s s io n a l l i t e r a t u r e  1® devoted t o  th®

Linn* Henry II*.* ®fra#tical School looms®!#®% Chapter' V
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7

problem of sslsstlag th e  o f f i c i a l ,  who i s  h e a t q u a l i f ie d  

f m  this rssponsltoXs d u ty *  Tho l i t e r a t u r e  re v e a ls  th a t  

the supsrlntundent la most often designated as the p u r -  

chasing o f f i c e r *  A c c o rd in g  to a r e p o r t  o f  th e  National 
Association o f P u b lic  School Bualnssa O f f i c ia l s 1 ,  of 
100 cities s tu d ie d ,  the superintendent of scho o ls  was th e  

a u th o r is e d  parchas ing  agen t in 47 c i t i e s .  In 10 districts* 
th e  tousinsse manager d id  the p u rc h a s in g , Conrad s ta te s ,

"Tbs Superintendent of School®, or h is  d u ly  
authorise rsprsssatatlvo, should be re s p o n s ib le  forthe isefeoel supply wujfcgawant,**

fher# the business official is the purchasing 
Office**, he should not concern hinoelf with the selection 
of supplies. Bo should, however, call attention to 
Items of sseosetvs cost where cheaper materials would 
'supply the need, Grill8' believes that the responsibility 
of the purehaslng agent is not to dot ermine shat 
should b« bought, but his responsibility is to purchase 
s u p p lie s  requisitioned in the regular manner by the 
various agencies who should determine the quality, amount, 
and. ’rind*

X

i - u b l io  s c h o o l Business e r n e  sale, "School supplies, pu r»  
chase and Distribution*, American School Board .Journal.,

f i
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8

Standardisation of Supplies 
Standardisation of supplies and method of pure toolng

usually results in considerable s a v in g s *  The reduction 
of th© number of ite m s  by ate n d e rd im t ' on reduces tho 
coat to th o  gorebaser by giving his the b e n e f i t  of quantity 
prices and reduces f r e ig h t  ra te s #  0* doll* reports th a t  

in  t f la n i  School, its Oklahoma City, s ta n d a rd is e fc i on r e s u lte d  

In rodeoing tho masher of items w e d  47«3j$ and in reducing 
th e  cost per p u p i l  SO#S|»# According t o  a b u l l e t i n  o f  

tho national A s s o c ia t io n  of Public School Business 

O f f i c i a l l y  84*4$ of 817 s c h o o ls ,  in the Uni tod states 
end Canada, Included In  the study# reported tho use of 
Standard list® o f  supplies# According t© th e  same r e p o r t ,  

14*3 of th© 817 schools developed standards o f quality#
Linn3 status that simplification through the reduction 
of brands, qualities, sises, a n d  designs of isstorial 
would reduce manufacturing costs by reducing th® number 
of items and increasing th© quantity of standardised items, 

fhreo methods of standardisation are suggested, 
Merchandise may be standardised on the basis o-';' brand 

naasa or "equal*! by purchasing from selected companies 

of good re p u te !  and by tho use of specifications* The

O’Dell, Clyde H,» "School supplies, Standards of Use 
and cost*# Published by Colorado state Teachers college, 
Oroeley, Colorado, 1888

f '"school Supplies, selection, storage in small Cities’1, and "Use of Specifications in the Purchasing of School Supplies 
and EquipMttt", Hlbbert and Others,.national Association of 
Public School Business Officials, Bulletin SO* 0, p 18,
■ Pittsburgh, Pennsylvania

s
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9

uoo Of hraad i»i»s ft® a. m m m  of standardisation is 
uadftfti?etol.» io  ttaftfc it tan*?.® to oXlaloota competition*
olnco it is difficult to determine product® of "equal* 
grade* oonpofcltloo ftleo is reftttood when goods are pur- 
ehaaod frs® only m for sftieetftf! companies* The use of 
specificatloh* m  ft mmm of *t&ndardlg a tion ,  in  s p it©  

or j? o c o in i* to  a i f f ! « m l t t© s # ie g e n e ra lly  e©ne#d©a to  bo 
th©  boa t p l& h *  F u r th e r  d lm u m lm  o f  th e  use o f  s p o e i*  

fications « l l i  be found later. to this chapter* 
storing and Piotrlb citing SappXio®

On® source of wait# In tbs pur-3ha#© of school supplies 
has reeolto® fv m  an attempt; to effect swinge on quantity 
order,*?* It ha® often resultoa In over*»otoc!clag of supply 
rosea* in tm m t on capital In^outrnMBt and deproclation 
Imve resulted tn  I  m u m  eqt*a 1 to or greater than the savings 
result3tig fro® q u a n t ity  disccunts* hynoiil reeassaejsda 
animal purohftftfte under oarefuXly controlled epee Iflent ion® 
for Lidding condition®* synkoop^ ate to® that annual 
pure ha sing of standard supplies f® th® aoot ©eonomleal* 
Cofcrad^ believe® that each school building should hr>v# 
a store r©»» largo anough to carry eupplios for one year*

K* «:*» "ce^operfttive Plan for Selecting and 
**Pi:l»e!iig Schwfl. Suj>pHc»," SasasgS r-.hc-M £ » r 9 IffiSSft* Vftl Bl, p S9*40f August 1035

.2
sif^nkmpt 1* B*, "i’nvebasthg and zftstribntlug School 

. Supplies*, Hotel eel W  5l# p 40fr*3f Hay 19 m
3
Conrad® 0 *  w * ,  "School s u p p ly  M a n a g e m e n t" ,  Softool Bnootttlro*
?#i so, p # m y  itsl'
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^Boy * h a t  i s  needed and m  asoro* A tte m p tin g  t o  buy
bargains offean result# In ®'rer*»8ypply«,n l

I'rovtaloikft w-mt fee m d a  for the storage of mch

supplies a *  m y  fee t»  th e  possess ion  Of th e  sch o o l a t  

any t in e *  S to ra g e  In  eoa traX  s tone  houses seem  to  

is© th e  g e n e ra l p r a o t io e ,  An in v e s t ig a t io n  laado b y  fcha 

% t io n a l  A s o o o la t lo o  o f  P u b lic  S choo l B usiness O f f ic ia ls ®  

no m l& d  t l mb 80 o u t of 100 o f  th® c i t i e s  s tu d ie d  cm ln* 

ta ia e d  a c e n t r a l  e tc ro  house fo p  r e c e iv in g  e»d delivering 
sch o o l s u p p lie s *  Z l iu # s s ta te s  thsfe s u p p lie s  shou ld  fee 

del leaped to ©antral supply houses rather than directly 
to  th e  sch o o ls *

E s s e n t ia l to  any syo to r. o f  s to r in g  nod d is t r ib u t in g  

s u p p lie s  la  an edoqttin-e ayatoi:: o f  re c o rd s *  re c o rd  

system s s h o u ld  Indue!®  a p la n  fu n  f i l i n g  c a ta lo g u e s , p r ic e  

l i s t s #  d i r e c t  p r ic e  q u o ta tio n s #  and vtsm'Qitpm&mcQ  con* 

c o rn in g  s u p p lia n t  P ro v is io n  shou ld  fee mrule f  o r u co n s ta n t 

Inventory, or for on# sfelch vmf be arrived, at period*
Ic a lX y ,  P ro v is io n  a heu ld  fee itmdo f o r  re c o rd in g  a l l

im toriale stored in the supply rows and for the recmisitiOBing
o f m te r i& ls #  T m  pu rch a s in g  o f f i c e r  s h o u ld  fee afelo t o

Kelty, c* ?** "Euying School supplies%  American Cchool 
hoarcl Journal * VOX SI, p 48*4# tTuly IPSO

4pr"....
h rtcnort of the cewwtbt## of the national -Association of 
ruiai© School Business officials, M®ebool Supplies, Pur* 
the.sa antf. jijtrM-u Sot", AbwKxbi gcftPOt terfl £252261. 
V©1 81, p 106, Zuh 1030
3Kline* 0* I*, 9s w 0  Osnoral Criteria for School Supply 

jN w e h B jM * ,  < j j g f a t t a . . 6 s a s a  B S 8S &  V o 1  M » p  ® *
HJfcy
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t r a c e  %  th e  raeq rd a  any ite m  s u p p lie s  i r m  th e  t in e  

i t  use r e q u li i l t lo f ia d  by th© te a e h e r u n t i l  I t  m n  cons-’mod 

In  school tts$« Xn th e  la r g e r  schoo l* ft supply

c le rk  is  considered  d e s ira b le *

l e t  tod of fu r  chasing 

: There la general egreeiaent among authorities that
sch o o l m p p ltm  s h o u ld .be purchased on oompetitiso lids 

•-0 cased ok apoctf lest Iona sufficiently rigid a® to eliminate 
Inferior merehandle** fctxfc general enough to taaur® fair 
conspetltiOD among oeaapetlng product® of comparable • 
quality* Ftiro toning on the baale of r.cwyotltlve lid®
Is recognized as sound practice by rjdat largo Industrial 
firs®# It is required In «may government departments, ■
Ke item of equ ipm ent, purchased for a cchool «3th th e  

aid of a F« w# JU grant, n&y be pur chased arc apt under 
c o m p e t it iv e  l id d in g ,  I t  I s  re q u ire d  by lac* In  many 

s ta te * *  Heetre®*' s ta te s  th a t  th©  s ta n d a rd s  of q u a l i t y  .. 
f o r  educational notarial a should, be written I r  th e  forn 
o f  s p e c i f ic a t io n s *  Th© s p o o lfloatle n s  enab le  both th e  

pu rchaae r and th©  s e l le r  to  know d e f in i t e l y  th® q u a l i t ie s  

th a t  are. dasmnded o f  th e  equipm ent' end s u p p lie s ,

'A comprehensive statement o f th© advantages of 

• epeclf Xemtloa® has b#w" m&e by P* J, Sohlirk,

I — -----------------
r<3e\v*s ,  Stanley Eewaan. "Tests of f r a i l t y  feu* fahool 
, 4 ,ulpnent and Stipplf Doctor1® Thesis, Oaorge Peabody 
« ollofc.© fo r  Tea©her#,  E b a b v illa , Terwmsea®, WB4

372034
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-Bin©adly speaking* th* adwestsga* of standards and speelfieatiasa is so far a* they affect the purchaser 
ar@ the following*

they tfMttfcl.' fe«»inses processes* shortening th® 
tin® required fo r  delivery* and* by atntAlnlng th®
operation of procurement* m&m® It safe to bo lid up stock 
for future production.

Standards ©lisslti&t® purely traditional practices* 
and tond to pot all procurement operations upon a rational 
basis* rather than to continue following along th© 
groove© set toy eastews*

Standards and opacifications accelerate the rat© at 
which th© benefits of research and dsvslopM&t work .are ■ smd© available in production and consumption by affording 
a definite paint, of departure at which Isiprov aments in
selection* adaptation and uia ban begin* The us© of 
standards ‘ ©onstantlf brings forward the need of nos fact© 
In order to dsteralns what 1© best and most economical* 
and th© recognition of a nood for a now kposledgs* In 
purchasing as in other eotorprlaos> is the beginning of . 
wisdom*,

Specifications simplify the buyer’s problems* and 
raise the standard of salesmanship by focusing attention upon fundamentals and tend to wipe out useless costs due 
to ignorance of reqatrowwits on the pert of either party 
to the purctsas© and due to inefficient processes in pro­
duction and distribution*

Standard* greatly mitigate and reduce the nuiribor 
of difficulties bound to arise fro® tins© to tltas in 
connection ©1th deliveries and charges for goods* because 
standards tend to place th© whol® tye&seetloe up m a basis of essential©* ©lislimte minor and Irrelevant 
variations* and set up scans by which the adaquacy and ■ 
satlsfaotwHUMMis Of th® del iverlss can be mad© sen if ©at 
to aryone oohesmsd* Obviously* standardisation favors speed and unlfovnity of productiona by assuring raw and 
ssmi-flaishsd Materials of a steady and dependable quality* and this in turn ooass from the possibility of 

the best tools* mterlals* processes and 
technical control*

bt&nd&rdisstian reduces iswestBont is raw isaterlslo*
gflml-flnlaiMid and finished stock end repair parts* and 
saves ©stpeas# on every hand is naintsnauee* distribution*
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And Im m t m f of steelcs* of materials* patterns# wolds, 
jigs, terspl&te#, tools, dlas, tie*-;;*** lfistrusiont*, Audi spec! ©.I timchincs and devices* It 4oer«Asaa storage 
equipment, sad the' 'porsonnol, nod apses required for 
their handling, By pe^ulttlng the salvaging of standard 
par's fm iu obsolete, rojo.-ted, or* worn out tools or eqUjreat, It fdr4fal«®d losses dm® to depreciation and 
aisolesesAce*’'''*

Difficulties Encountered In the Us© of Spaelftsafcloas
In  spit® of the dafialto sdva&tages o f  the use o f 

specifiestlone, ppaotieAl difficulties have -prevented 
nsfiy Acfto&le t& m  uw.Jr tfeera* Specifications have not 
boon wado available to purchasing agents of small schools# 
Smb. “specifications*, m  are in goners! no®, er© not 
si«f flolenity specific to fee of practice©! benefit* The 
writer eo&sultecl th® Patton&l Association of Futile Bchool 
easiness Officials In an Attcrpt to secure th® nsaon of 
schools stBlelJ t fc«*c opacifications An fetgrlstg* Fitters

then sent to 80 schools* copiao of th® specifies* 
tloit* ts®#d In only 9 &f these schools wore secured# It 
sms f w M  that w&ry few schools wore using specifieatfos# 
at all* Ssefe sp^’Aflofet*. or,® as were raed, with th® ' 
exception of s v«ry t m  i t e m , did not furnish descriptions 
s r 'definitions Of cjmllty adequate- enough to enable th e  

vendor to determine the grad® of p ro d u c t deed rod* it is 
evident that s p e c if  feat Ions  n o t sufficiently r i g i d  as to 
slrnt out inferior jasrafcsttdlse result In n n f o l r  competition

; c B llt iB ,  f *  A** *tl©w Bp®® if 1 ea t I  an® Bring savings11, 
iJ h lls tln , Vage 1, Oonswwer** HosompoIi

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

 
 
 
 

 
 
 

PREVIE
W



14

and penal!sse th©  honest merchant#
h stufly l) f  Bm m  m d ByeXl resulted in th© compilation 

of specifications for & very f m  itarae, The author* state*
f‘2fe Is thought that for bottm Items this goal has b a n  achievar!. in thle etudyf hut for maiay of th© items It hne mot eveb been epproeefced* . * Much additional etudy must be imct© before entirely eatiefuetory speoifloatlon# will be found for eohool ®nppXt®t*WJ>

O rg a n is a tio n  o f  th© s tu d y

Clmpt-ar t  In tro d u c e s  th e  prafolets m d  m m w  the need 

f o r  t i n  s t i l l y *  I t  aeQ ualn i©  th e  re a d e r w i t h  th e  p ra c t is e s  

and p r in c ip le s  of school supply managenajit as re v e a le d  

by  c s tu d y  o f  th e  l i t e r a t u r e  and p e rs o n a l in v e s t ig a t io n  

by th e  author, C hapter II d e s c r ib e s  th e  rssthod o f  selection 
o f  th© - s ig n i f ic a n t  I to a a  in  th e  m a jo r s u p r ly  l i n t  and 

oustmniviea In  ta b u la te d  fo r®  r e s u l t s  ©** th a t  p o r t io n  o f  

th e  in v e s t ig a t io n *  I t  c s n t& irs  ih a  -major H o t  cr’’ sch o o l 

sup p i  I  os f o r  which s p o o ir ic a t io n s  sreno sem rrod, C hapter 

I I I  o u t l in e s  tfco p roaeduros used In  oonat r u s t In a  and 

c o m p ilin g  th e  spec I f  i  c a t io n s  f a r  th e  m a jo r ifcensa o f  

sch o o l s u p p lie s #  I t  c o n ta in s  s p e c i f ic a t io n s  f a r  use In  

o r a © rin g  supplies* C hap te r XV g iv e #  methods by w h ich  

th e  c o n s u la r o f sch o o l s u p p lie s  may tab#  s to ps  to  defceradne 

whether supplier reeeivod. arc of a quality and kind 
c o n s is te n t w ith  th© requ irem en t®  o f h is  o rd e r ,  c h a p te r V

urns bSmlti y« end S y a ll, Bneeeil D** A' "Consumer*s
: ©search* In f-oh@©X Supplies* limans State teachers 
.ulletin of Xoftmatton* Expert*, tarsus, September, 1036
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©oataiaa a atifcmupy at tlia atmdsr* eMtolusiona and 
r o o a & s H o d f t t lo a * #  <t&& t t t g g < ja t io s s  t o *  t h e  is ®  o f  fcho 

#tm«3$V A bibliography fo llo w *  ftm *ppm&ix sm t& lm  

•ttas'aitad fiw» «ftleh «tll ■*© at use %o purot»$«ra of 
• a b e a i  a a p p l ia a * .
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