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TRAINING NEEDS ASSESSMENT PRACTICES AND PERCEIVED
SUCCESS OF TOTAL QUALITY MANAGEMENT
James F. Maddox, Ph.D.
University of Nebraska-Lincoln, 1994
Advisor: Alan T. Seagren

The purpose of the stidy was to compare training needs
assessment practices with perceived levels of success for selected
organizations in the U.S. that have implemented TQM. The
independent variable, training needs assessment practices, was
defined as the methods, techniques, characteristics, and processes
organizations utilized to determine training content. The dependent
variable, perceived levels of TQM success for organizations involved
in a TQM type strategy, was defined as the extent to which human
resource directors considered their TQM efforts a success.

The population for the study was organizations represented by
the business week 1000, which consisted of the 1000 most valuable
U.S. corporations, based upon their current market value. A mailed
survey was sent to a random sample of 700 organizations from the
population.

Results from the regression analysis as well as from the
Spearman correlations supported the notion that training was a critical
component of TQM success. With regard to the various persons or
groups who potentially provide needs assessment input, all but two

were significantly correlated with TQM success. Of the various
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factors or date used to determine training needs, 16 out of the 28
listed were significantly correlated with TQM success. The sub-
vanable of people, was found to be a predictor of TQM success and
accounted for 20% of the variance of TQM success.

The mediating vaniables of gender, age, position, and
organizational department were not significant. The mediating
variables of organizational size and type of business were not
significant, however, the mediating variable, length of time the
organization has had a TQM strategy, was a significant predictor of
TQM success.

The results indicated that particular needs assessment practices
were significantly related to TQM success and were found to be
predictors of TQM success. A conciusion can be drawn that by
concentrating on certain needs assessment practices, the level of TQM

success can be enhanced.
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CHAPTER I
INTRODUCTION
Context of the Problem

The environment in which organizations operate has and
continues to change dramatically. Corporations have been hit by the
harsh reality of domestic and foreign competition, declining market
shares, pressures to increase productivity while cutting costs, eroding
consumer confidence, and increased customer dissatisfaction (Schein
& Berman, 1988).

To deal with the changing environment, corporations have
increasingly tumned to quality improvement strategies to address the
challenges they face. In support of this growing trend, Hendricks and
Trplett (1989) reported that 85% of respondents from such areas as
electronics, automobile manufacturing, and other related industries
had attempted some type of quality improvement effort. In a more
recent study, Rossett and Krumdieck (1992) cite work done by
Stinnett and Hanson who estimated that approximately 80% of all
U.S. for-profit organizations are currently involved in quality
initiatives.

A specific. organization-wide strategy that has increasingly
been used to address the issue of quality is the concept of Total
Quality Management (TQM) (Hendricks & Triplett, 1989). TQM is a
philosophy that encompasses the entire organization and involves all

employees. TQM focuses on customers' needs and expectations and
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