Mic 60-5570

WALKER, Cecil Everette. A SURVEY OF

INTERNSHIP PROGRAMS IN EDUCATIONAL
ADMINISTRATION,

The University of Nebraska Teachers College
Ed.D., 1960

Education, administration

University Microfilms, Inc., Ann Arbor, Michigan

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

B o etk ]




Lanndaiad

A SURVEY OF INTERNSHIP PROGRAMS
IN
EDUCATIONAL ADMINISTRATION

by
Cecil EverettecWalker

A DISSERTATION
Presented to the Faculty of
The University of Nebraska in the Teachers College
In Partial Fulfillment of Requirements
For the Degree of Doctor of Educatlion
Department of Educational Administration

Under the Supervision of Doctor Marle Stoneman

lincoln, Nebraska
1960

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



THE UNIVERSITY OF NEBRASKA
TEACHERS COLLEGE
ADVANCED PROFKSSIONAL DIVISION

TITLE

A _Survey Of Internship Progesss In

Educational Administration

BY

Cecil Bverette Walker

IN PARTIAL FULFILLMENT OF REQUIREMENTS
FOR THE
DOCTOR OF EDUCATION DEGREE

APPROVED BY DATE
Dale K. Hayes July 25. 1960
K. 0. Broady July 25. 1960
W. K. Beggs July 25. 1960
Williem E. Hall July 25, 1960
Rex K. Reckewey July 25, 1960

SUPERVISORY COMMITTEE

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



ACKNOWLEDGMENTS

The author wishes to express appreciation to Doctor
Merle A, Stoneman for his counseling and guidance through-
out this study and during the past fourteen years of grad-
uate study at the Unlversity of Nebraska. His words of
encouragement and advice have made possible the culmina-
tion of this study.

Appreclation is also expressed to my wife, lLailla,
and to my children, Sondra, Robert, and Tommy for their
patience and understanding during the course of this

study.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



TABLE OF CONTENTS
Chapter

I INTRODUCTION ¢ o« o o o o o o o
The Problem . . . « o
Sources of Data and Procedur
Limitations of the Study .
Definitions of Terms . . .
Orientation of the Study .

II VIZY OF INTERNSHIPS AS REVEALED BY

PROFESSIONAL LITERATURE . . .

III DESCRIPTION OF SIXTEEN PROGRAMS
New York University « « . o«
Stanford University . . . .
University of Georgla . . .
University of California .
Syracuse University e o o »
University of Pennsylvanla
University of Oregon . .
University of Utah . .
University of Maryland
Ohio State Universlty .
Arizona State University
Alabama Polytechnic Instit
University of Pittsburgh
7ashington State College
Michigan State University
Columbia University . . .

t

e o o o 0 O 0 o o

IV RESULTS OF SPONSORING IHSTITUTION OPINION

QUESTIONNAIRE & o o o o o o o
V RESULTS OF INTERN QUESTIONNAIRE

e

[
[ ]
L]
L d
e
[ ]
L ]
[ ]

e 6 6 6 ¢ & @ 9 ® o e o o ¢ ° O

e o ¢ & & 0 @ & 0 s 0o s o b+ o o .

VI .RESULTS OF SUPERINTENDENTS QUESTIONNAIRE .

VII CONCLUSIONS AND RECOMMENDATIONS CONCERNING
INTERNSHIP TRAINING PROGRAMS FOR EDUCATIONAL

ADI‘IINI STRATI ON '3 3 [ ] ) ® [ o ]
BIBLIOGRAPHY: v « o o o o o o o o o o
APPENDIXES * [ ] L J L J L] L 2 o * ® L ] * L J ®

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

e o © @ & 0 0 & 0 o o o 0o o o o o

Page

e o NE ST

13

31
33

42
46
50
51
53
56
o7

66
73
75
79
81
81

94
108
122

133
143
148




LIST OF TABLES

Table
I Analysis of Sponsoring Institution Opinion
QueStionnaiI'e e © o ® © ® ® o o ® o e o o > » »

II Analysis of Superintendents wuestionnaire . . .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

Page

26
124



SUITMARY OF EDUCATIONAL CAREER
irducational Preparatlion:

Peru State Teachers Colleze, Peru, llebrasiza, 3.A., 1341

Unlversity of Yebraska, Lincoln, Nebrasiks, :I.4., 1943

colorado State Colleze of Zducation, Greeley, Colorado,
193

University of Nebrasrza, Lincoln, Yebrasie

~

Professional “xperience:

Instructor, Tublic School, eerinc ‘ater, Tebras-:a,
1041-1342

Instructor, Public School, Milford, Webrasita, “arch
1348 to fay 1947

instructor, “ublic School, Seward, Xebdbraska, 1347-19492

Principal, “ublic School, Seward, lebraska, 1945-1551

Superintendent, Public School, Seward, llebraska,
1251-1980

Instructor, Concordia Teachers College, Seward,
Yebraska, Summers 1933, 1924, 1958

_enber:

Phi Delta Xaprz

American Association of School Adaministrators
vebrasika Asscciation of School Administrators
Natloral Zducetion Association

Nebraska State Zducation Assoclation

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



CHAPTER I
INTRODUC TION

Introductory Statement

Perhaps one of the most difficult things to do 1is
t0 prove that the success an individual has in his position
is due to the formal training which he has undergone. All
programs of training are built on the assumption that the
training the individual receives has & direct relationship
to the execution of responsibilities, but very seldom 1s
there avallable any unquestionable evidence to substantiate
this assumption.

For many years various institutions concerned with
the training of school administrators have questioned that
the programs being offered to potentizl sdministrators
provide the best type of training possible. Many professors
in school sdministration have not been and are not satisfied
with the curriculums avallable in this field and have been
searching for ways and means of procedure to make the
program more beneficlial to practicing administrators. Many
authorities believe there should always exist a definite
plan of selection and training for those individuals indicat-
ing a desire to enter this phase of educational endeavor.
Such a plan should not, a8 has sometimes been the case 1in
the past, provide for a haphazard selectlon of courses, but
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shoulid be a program from which both the individual and the
profession will profit. Too often persons enter this field
of educational work who are totally unsuited to perform the
functions demanded of the school administrator.

The American Assoclatlion of School Administrators
has been aware of the problem concerning the admittance of
persons into the organization without sultable qualifications
or training to enable them to perform the rigorous tasks
expected of the present day school administrator. This
organizatlion adopted a constitutional amendment at the
annual meeting in Atiantlc Clty, New Jersey in 1959 which
provides that:

Beginning on January 1, 1964, all new members

of the American Association of School Administrators
shall submit evidence of successful completion of
two years of graduate study in university programs
designed to prepare school administrators and
approved by an acereditation body endorsed by the
Executive Committee of.the Amerlcan Association of
School Administrators.

The Executive Commlittee jmmediately designated the
National Council for the Accreditation of Teacher Education
as the agency to formulate a 118t of institutions approved
to offer advanced tralning in school administration. The
Committee for the Advancement of School Adminietration, an
agency of the American Association of School Administrators,

says:

1, perican Association of School Administrators, The
School Administrator (Chicago Midwest AGministration Center,
Jtme’ 19555’ p. I.
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Dissipation of the potential strength of a college
is frequently the result when it trles to cover every
field., We deplore the exaggerated number of institu-
tions (more than 300) which claim a program for prepar-
ing administrators in view of the actual need per year
for beginners in school administration jobs. (For
example, only about 800 persons enter tge superin-
tendency for the first time sach year.)

The number of universities offering degrees in school
administration will most likely decrease in the near future.
Iin other institutions programs will be revamped and re-
evaluated to meet the criteria of the accrediting agency
recently established by the American Assoclation of School
Admiristrators. It appears likely that the schools that
already have well qualified departments of school adminis-
tration are more likely to be accredited by the National
Council for the Accreditation of Teacher Education than are
institutions with limited offerings.

Literature in the field of school adminig&tration
indicates that there 18 a great divergence of oplinion on
just what types of tralning and experiences a potential
administrator should have, but there is almost complete
agreement that all institutions should evaluate thelr
programs with the purpose in mind of meeting the needs of
potential administrators and aiding them in the solution
of their problems of the future. It is with this phase
of the educational problem of the administrative training

institutions that this dissertation concerns itself,

2pmerican Asso?iation of School Adndn%atrators,
Something to Steer By (Washington; Committee for the Ad-
vancement of School Adninistratioﬁ, January, 1958), p. 2.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



This study i1s undertaken to investigate tralning
programs throughout the United States in educational admin-
istration and to make suggestions to training institutions
in Nebraske for the improvement of their programs. The writer
hopes this study will supplement the work of other individuals
interested in this problem of improving the tralning program
for school administrators and for the improvement of the
educational leadership in Nebraska. Well establlshed pro-
grams throughout the United States wlll be studied and, where
feasible, certaln aspects of these programs will be recom-

mended for Nebraska administrator training instlitutions.
THE PROBLEM

Statement of the Froblem

The purpose of this study is to:

1., Ascertain the present status of intermshlp
programs in selected institutions engaged in this
type of training for administrators.

2. Study the programs being offered by these train-
ing institutions and recommend the incorporation of
their stronger aspects into any program to be devel-
oped in Nebraska.

3, Complle and analyze the opinions of the coordin-
ators of the selected programs concerning the con-
tributions and pitfalls of the internship.

4, Compile and analyze the opinions of selected

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.




interns concerning the value of the types of
training they have experienced toward making thelr
entrance into practical administration much easier
and more effectlive.

5. Compile and analyze the opinlions and suggestlons
of selected administrators in Nebraska concerning
the objectives and criteria necessary for the
training of Nebraska administrators.

6. Recommend to the administrative training
institutions in Nebraska desirable procedures and
practices for programs of internship in educatlionsal
administration.

Significance of the FProblem
The interest of the investigator has been 1n this

area for some time and this interest received impetus
recently by the indicated concern of his advisor and the

Dean of the University of Nebraska Teachers College. Visita-
tions with experienced administrators in Nebraska helped to
prompt this inguiry.

The importance of internship training of school
administrators has been indicated frequently in the liter-
ature by those responsible for tralning these people. Only
during recent years, however, have formal programs been
developed by training institutlons.

Internships in school administration are a recent

development., Only two such programs are known to have

been in existence prior to 1947, and one of these was
rather completely reorganized as recently as 1950,

j
H
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During the past five years, mach has been learned
about how internships can be successfully provided,
and at the same time,_a number of unsolved problems
have become a.pparent.3

The program inaugurated by the Cooperative Progran
in Educational Administration, Middle Atlantic Region, 1in
1950 is perhaps the most significant progranm in operation
today. The spread of the acéeptance of the program in the
elght universities participating in the project led to
evaluations of the procedures followed by each of them.

The results of the evaluatlon of some of these programs
w11l be included in this study.*

That there is interest in this type of training
program for school administrators in Nebraska 18 indicated
by the assignments given students interested in thils field
at the University of Nebraska in the areas of research,
instruction and supervision. An internship program 1s 1n
the inaugural stage at the University of Omeha. The writer
believes the present study will contribute a needed impetus

to the programs in Nebraska.
SOURCES OF DATA AND PROCEDURE

Information will be obtained from these sources:

3c1arence A. Newell, Handbook for the Development
of Internship Programs in Educational Administration (New
York: Bureau of Publications, Teachers College, columbia
University, 1952), p. 1l.

bs14¢ford P. Hooker, An Appraisal of the Internship
in Educational Administration (New Yorz: Bureau of Publica-
tions, Teachers College, Columbia University, 1958), p. 1ii.
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literature, coordinators of selected schools, persons ex-
periencing internships, Nebrasks superintendents, interviews,
and leaders in educational administration. The following
procedures will be utillzed:

1. Available literature will be read.

2. Program coordinators asked to respond to a

questionnalre.

3, Interns asked to respond to a questlonnaire.

Names of the internms will be obtalned from the

school they attended.

4, Interview check list to guide writer in personal

interview with program coordinators.

5. Professors of educational administration contacted

for information.

6. Superintendents of the forty-three largest high

schools in Nebraska ssked to respond to a questlcn-

naire.
LIMITATIONS OF THE STUDY

1. This study does not attempt to survey all intern-
} ship programs in existence. Most of the programs
‘ selected are believed to be well established and
are highly representative of this type of tralning.
2. This study does not attempt to evaluate any of
the internship training programs., Comparisons of

various programs is not a specifilc objective of the
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study, but some 8light comparison cannot be avoided.
3, The study is not restricted to well established
internship programs. Some of the more recently
developed programs were surveyed with the hope oI
obtaining emerging ideas and practices.

4, This study is restricted to intermshlp programs
in educational administratlon.

5. This study does not attempt to questlon all
jndividuals who have experienced internship train-
ing experience, but a selected group of tralnees

is included.
DEFINITION OF TERMS

There are many terms in educational literature and
writing that can be interpreted to have different connota-
tions. It is not the intent of this study to become involved
jn semantics. The words "internship" and "agpprenticeship”
may appear in different sectlons of this study and basically
they will refer to the administratlve training of the individ-
ual on the job. The two terms will be used in this study
as far as possible in the connotatlion in which they appear
in the literature dealing with educational administration.
Dr. Clarence A, Newell says:

As attempts are made to integrate the two types

of programs, there appears to be a danger that intern-
ships and apprenticeships will be confused. Both
types of activlty may be useful, but they are not

jdentical « « « « Some of the differences in emphasls
between intermships and apprenticeships have been
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worked out. These differences cannot be valldated
until internship agd apprenticeship programs are
further developed.

Apprenticeship Program

For the purpose of this study the term apprentice-
ship program is defined as the working of a prospective
administrator in a field situation under the supervision
of local school authorities and in some cases with the ad-
vice and counsel of a training institutlon.
Internship

The term will be used in reference to the employ-
ment of an administrator ir training by a school district
during the period in which he 1s under supervision of a
training institution.
In-service

The reference to this term will be used where local
administrators receive guldance and counsel from tralining
institutions during the performance of a full-time Job and
while serving as local administrator.
Field Experience

This 18 a flexible term and will be used to denote
variable educational experiences without any particular time
1imit imposed. It could mean observation, participation, or
any other experience in the field that would enhance the
training of the individual,

5clarence A, Newell, "Internahips and Apprentice-
ships in Educatlonal Administration,” American School Board
Journal, 129:26, July, 1954.
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Field Practice

This term will be used to denote the actual parti-
cipation of the intern in some phase of the training program.
It could be for just a short period of time.

Administrator

The investigator will use the term 1n reference to
the duties usually performed by the local head of the school
gystem, which may be elther a principal or superintendent.
There are many other areas in the school system which are
administrative in nature, but for the purpose of this study
the reference will always te made wlth the two categofies
mentioned being applicable. In many instances the distinc-
tion of duties between the two offices i: not clear and
this is usually because of the nature of the administrative
structure of the school. In some instances the superintendent
may assume many of the duties that would be done by the
principal in another. For this reason this study will con-
cern itself with information centered on the administrative
head of any particular school.

Cooperating Agency

This term will have reference to the cooperating
school tralning school administrators and will ususally men-
tion the head administrative officer as being the focal
point of the internshlp training progran.

Cooperating Institution
Tis refers to the instlitutions training school
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administrators. The cooperating institution usually works
directly with the cooperating agency in the selection and
placement of tralnees and will be represented by the

college advisor of the person taking this type of educational
leadership training.

ORIENTATION OF THE STUDY

Educational administration is a highly speciallzed
profession, consequently the need to include in the prepara-
tion program good theory and the opportunity to apply or
practice that theory 1s apparent. The internship appears
to be one means of extending the experlence aspect of the
preparation program and of making the entrance of the
individual into an actual Job situation much easlier,

Individuals and groups of educational administrators

have been deeply concerned over a.period of years regarding
r the basic 1ssues in the preparation of prospective educa-
tional administrators. They believe that the right kxind of
training for school sdministrators is imperative if American
democracy is to survive, Most educators agree that our
society will continue to change, and that education will play
a moét important part 1h what kind of transformatlon takes
place. Therefore it 1s necessary that the highest type of
1pdividual be trained for thils important position of leader-
ghip in communitles throughout the United States and also
that the curriculums in our training institutions be revised
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to keep pace with the demands of the changing times. What
these changes are and what methods will be employed to meet
the situation is a debatable question causing concern to
the individuals and tralning jnstitutions responsible for
training educational administrators.

It 18 with these conflicting thoughts and viewpolntis
concerning the nature of educational administration and the
most desirable means of preparing for 1it, that this research
undertakes to examine the varioue programs in operation and
to syntheslze the thoughts and opinions of various individ-
uals and institutions connected with the training and
preparation of educational administrators. ﬁany of the
programs are called 1n§ernsh1ps, but this terminology will
not necessarily dictate that the programs under this head-
ing will be the only ones studied. Other programs under
different titles, but having the same Or gimilar objectives

} will be included in this study.
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CHAPTER II

VIEW OF INTERNSHIPS
AS REVEALED BY PROFESSIONAL LITERATURE

The purpose of this chapter 18 to review the liter-
ature in educational administration and present the emerging
concepts and competencles needed for future educational iead-
ers as seen by selected writers in the field. The chaﬁter
wlll be organized under the following headings:

1. The administrator in the changing social order

2, The role of the university

3, The role of the administrator

4. The role of the profession of school adminis-

tration

5. Internship as a means of preparation

6. Summary of the viewpoints
The Administrator In The Changing Soclal Order

Authorities in the field of school administration
point out that the educational administrative process 1is in
a period of redirection. During the last years of World
War II leaders in the American Assocliatlon of School Admin-
1strators, the Natlonal Council of Chief State School
02ficers, and the Division of Rural Service became lncreas-
ingly concerned about the status of educational leadershilp.
The financial aid of the Xellogg Foundation was soliclted
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and ultimately a grant of six million dollars was made avall-
able to eight universities in the United States for the
express purpose of research in the fleld of school admin-
istration. This was the first time since the profession of
educational administration was established that a substan-
tial amount of money had been made available for improving
training programs, for recrulting promising talent, and for
publications, conferences and research., The project was
named the Cooperative Program in Educational Administration.

After the project had been under way nine years, it
became evident, according to Griffiths,l that several changes
were taking place and that this redirection resulted from
the following factors: (1) the emergence of new problems;
(2) the development of new theorlies; and (3) the shaping
up of new methods of 1nstruction.2 The administrator of
the future will need to possess the competency to face these
problems realistically and with confidence to be able to
make sound judgments and declsions,

The future administrator, so Griffiths maintains,
will have to accept responsibility as the person who directs
and controls the social organization called the school., He
will necessarily need to be highly informed regarding the
behavior of human beings. In order that he will be able to

lpentel E. Griffiths, "Wew Forces in School Admin-
1stration," Overview, 1:48-51, January, 1960.

21pid., p. 49.
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exercise his skill and knowledge, he will have to develop
a set of values which will enable hlm to function in a
democratic society. In the future, educational administra-
tion will call for a skill far greater than that which is
required today.
Ernest O. Melby> contends that the role of the
superintendent in participating 1in educational planning
for the community in which he serves must be changed from
the earlier concept of the superintendent making the blue
print for the sducational program and then gelling it to the
patrons to the more effective and democratic practice of
involving lay citlzen groups. Lay citlzen participation in
educational policy determination must be solicited not only
because it promises better educational programs for the
community, but also because 1t offers an educatlonal oppor-
tunity for the citizens themselves and for the professional
staff. Lay particlpation gives better educational programs
and better and moere effective citizens.
Melby states further:
it is not easy, however, for superintendents of
schools who have functioned unilaterally with thelr
boards of education to adopt the new role., Many of
them will be likely to feel that somehow they have
lost prestige. They will be in the habit of having
expressed their personal opinions on S0 many issues
that it will be difficult for them to be the spokes-
men for programs in which they have merely partici-
pated. It may take some time for them to learn the

new procedures. When, however, the new approach 1is
fully understood, 1t will become clear to the school

3gpmest O. Melby, Administering Community Education
(New York: Prentice-Hall, Inc., 955).
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administrators that they have really moved out of &
rather low order of educational lgadership into a
much higher order of performance.

The earlier concept of the superintendency was that
of a person who "knew how." The new concept as discussed
by Melby has to do with the ability of the jndividual who
xnows how to release the creative talents of others. The
menow how" concept is certalnly not discarded, but there
has been a shift from the subject matter and specifilc knowl-
edge to new attitudes that relate to process and creative
leadership. The success of the administrator will depend
upon his capacity to help both lay and professional people
build a strong educational program for the community.

The challenges facing the practicing school admin-
1strator and the administrator of the future were pointed
out time and time again by various speakers on the progran
of the 1960 convention of the American Association of School
Administrators. rerold C. Hunt, in a convention address,
sald:

A word not often heard but apparently in at least
the subconscious vocabulary of too many school people
1s "neophobia.”" Webster Gefines it as fear of the
fnow" . . . We must admit that that virus, deadly to
creative endeavor and progress, has bitten many of us.
It 48 much too comfortable to go on the way Wwe always
have, and just possibly fthe old way" is best after

all, we rationalige. Let's be honest and admlt to
our shortcomings.

41p1d., p. 249.

SHerold C. Hunt, Ellot professor of Educatlon,
Harvard University, in a convention address, February, 1960.
Permission to quote secured.
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Hunt further emphasized the necessity on the part
of the administrator to be alert continually to the ever-
changing processes in our schools. The responsibility for
the security of the nation and 1ts advancement in the tech-
nological field depends upon the alert leadership of the
persons in charge of 1ts schools.

A number of other speakers during the convention
called attention to the great need for change in the prep-
aration of the leaders of the American educatlonal system
and also indicated the great strides that have been taken
in the past. Lawrence G. Derthick pointed out in his
address the following observatlons:

When we think about our own great country and

how we arrived at where we are; when we ponder the
spectacular changes which have occurred in our own
brief span and the much greater changes which, with
increasing speed and velocity, are impelling us
onward; when we realize the ferment which is heav-
ing and tearing all the naiions of the world; and
then when we remind ourselves of the tremendous
power in education, 1t 18 a humbling meditation and
yet one that is deeply moving in 1ts demand for
great6wisdom and high courage in educational leader-
ship.

These great leaders are concerned about the future
leadership in the American educational system and are tak-
ing the initiative in the promotlon of needed change. The
fruite of their efforts will only be realized by the unifiled

concern of all individuals working in the field of school

5Lawrence G. Derthick, United States Commissloner
of Education, Washington, D. C., 1n a convention address,
February, 1960. Permission to quote secured.
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