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Chapter 1
INTRODUCTION AND EXPLANATION OF THE PROBLEM

At times it is justifiable, even imperative, that professional
enployees be absent from regular duties. This fact was emphasized in

the NEA Research Bulletin which pointed out that leave policies and

regulations, duly activated by a board of education, can assure profes-
sional employees increased security, health, peace of mind, or profes-
sional advancement. !

Policies and regulations for leaves permit the employee to be
absent from duiy,without Jjeopardizing either the security of the job
or the income associated with employment. According to one authority,
James A. van Zwoll, the provisions for approved leaves can ha?e partic-
ﬁ]ar significahce,for the school system inasmuch as employees work so
closely with children that the stresses occasioned in the absence of a
Teave policy would too often be reflected in the teaching-learning
situation. In the instance of illness, the harm to the instructional
process could be added to by the exposure of children to the illness
of the school employee.z Leaves can also provide a means through which
employees are placed in positions of decreased stress and given the
incentive of resulting job satisfaction with heightened achievemenf

when on the job.

]“Leaves of Absence for Teachers," NEA Research Bulletin,
October, 1966, p. 72.

2James A. van Zwoll, School Personnel Administration (New York:
Appleton-Century-Crofts, 1964}, p. 165.
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The welfare of professional employees is generally recognized
today as having a direct bearing on the quality of instruction. Simi-
larly, policies and regulations of leaves are widely accepted by school
districts as tools of good management. Thus, one of the primary respon-
sibilities of school districts is the development and maintenance of good

personnel policies and regulations of leaves for professional employees.
STATEMENT OF THE PROBLEM

The purpose of this study was to develop a recommended compre-
hensive set of leéve policies and regulations for the professional |
employees of thg Omaha Public Schools. The specific problems of this
study were to answer the following questions:

1. What is the theory of leaves as revea]ed‘by reviewing
personnel texts, publications of educational organizations,
periodicals, and school district policy and regulation
manuals? ‘ :

2. What are the current leave policy and regulation provisions
for the professional employees in the Fifty Big City School
Districts of the United States?

3. What are the related leave policies and regulations of local
business and industry?

4. What are the opinions of the building representatives of
the Omaha Education Association toward a conceptualized
set of leave policies and regulations for the professional
employees of the Omaha Public Schools?

Definition of Terms

In order to avoid confusion and misunderstanding, the following
definitions of terms are used in this study:

Professional employee. An employee designated as a full-time

teacher, counselor, principal, or central office administrator. Pro-

fessional employee is synonymous with certificated employee.
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